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1.1

1. IHosicHUTEILHAA 3aMHCKA

Hean u 3a1a4i TUCHUTLIHHBI

L]env Kypca — cocTOUT B MOATOTOBKE CTYJCHTA, CIIOCOOHOTO HAa OCHOBE IMOJNYYCHHBIX 3HAHUM

000CHOBaHHO MPUWHUMATh PEIICHHS 10 PA3IMYHBIM BOIIPOCAM, CBA3aHHBIM C TIPOOIEMaMH yIIpaBICHUS

IpoueccaMu B MEKIYHAPOAHBIX KOMITAHUAX.

3aoauu kypca:

1.2.

M3yYeHUE TEOPETHUYECKUX U  METOJOJOTMYECKHX OCHOB  YIpaBJICHUSA
IpolLEeccamu,

OBJIQJICHUE TOHSTUUHBIM amNiapaToM AUCIUIIMHBI «YTpaBJIeHHE MPOIECCaMU B
MEXJTYHAPOJHBIX KOMIIAHUSAX», OCBOCHHUE TMPUHIIUIIOB, METOJOB, (QYHKIUHA U
WHCTPYMEHTapus yInpaBlIeHHUs Mpoleccamu,

npuoOpeTeHrne HAaBBIKOB Pa3pabOTKH, MPUHATHS M peaju3aldd yIpaBICHYECKHX
pelIeHU B YCIOBUSIX PAa3IMYHON MaKpO U MUKPOIKOHOMHUUYECKOW CUTYyaIuH,
OBJIaJICHHE MPAKTHYECKUMHU HAaBBIKAMH MCCIIEIOBAHUS OPTAaHU3AMOHHON THUHAMUKHU
U COBEPILIEHCTBOBAHUS OPTAaHU3ALMOHHBIX TIPOLIECCOB.

W3yuuTh CylIecTBYyIOIIME METOAbl W HHCTPYMEHTHI yIpaBieHHs OwusHec-
polieccaMu;

ChopMupoBaTh MpaKTHUYECKUE HABBIKM YIpaBieHUs OWU3HEC-NIpollecCCaMH B
MEXIYHapPOJHBIX KOMIAHUSX;

N3yunth METOBI 1 MHCTPYMEHTBHI UCCIICIOBAHUS, aHAJIN3a U TIUATHOCTUKU MO/JIeNen

6I/I3HeC'HpOHCCCOB, HCIIOJIB3YyCMbIX B MCIKAYHAPOIHBIX KOMIIAHUAX.

Hepeqeﬂb IJIAHUPYEMBIX pe3yJibTAaTOB Oﬁy‘{el{l’lﬂ nmo JUCHMIIJIMHE,

COOTHECCHHBIX ¢ THAUKATOPaAMH JO0CTHKCHHU S KOMIIeTEeHIINIA.

I[I/ICI_II/IHJ'II/IHS. HallpaBJICHA Ha (I)OpMI/IpOBaHI/IC CJICAYIOIIUX KOMIIETCHIIUM

npogeccuonanvuvimu komnemenyusamu (I1K),

- TIK-2 Crnoco0OeH perjiiaMeHTHUpOBaTh OpPraHU3AIlMOHHO-YIIPABICHUYECKHUE IPOIIECCH B

MEXIYHAPOAHOU (BHEIIHEAKOHOMUYECKOM) ESITEIbHOCTH;

B PE3yJIbTaTC OCBOCHUA AUCIUIIIINHBI 06yqalom1/117lc51 JOJDKCH:

3HaTh:

Hay‘{HBIC OCHOBBI ynpaBnqueCKoﬁ ACATCIIBHOCTH B obOmactu yOpaBJICHUA TMpoHcCcaMu,

OCHOBHBIC ITPUHIUIIBI 1 KOHICTIIUH,

TeOpeTI/IquKI/IC OCHOBBLI CUCTEMATU3AINHU ITPOLICCCOB;

MeTtoa010THI0 MOZICIINPOBAHUA U aHAJIM3a IMTPOLECCOB B MCKAYHAPOAHBIX OPraHU3aluAgX;
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e MeT0o10I0rUsl BHEAPEHUS IIPOLIECCHO-OPUEHTUPOBAHHOTO YIIPABJICHHUS;

e MeTo/1bI U CpeNICTBA HEMPEPBHIBHOTO YIIPABJIECHUSI IPOLIECCAMMU.

YmMmern:

MOJENIUPOBaTh IJI00aJbHbIE OM3HEC-NIPOLIECCHl MEXIYHApOAHOH OpraHM3aluu C
npUMeHeHHeM (OPMaIbHBIX HOTAIMHA U CTaHAAPTOB;

aHAJIM3UPOBATh MOJIEIH OM3HEC-TIPOLIECCOB;

UCTIOJIb30BAaTh 3apyOeKHbII OMBIT YIPABICHUS COBPEMEHHBIMU OpTraHU3aIMsIMU;
UCTIOJIb30BaTh HH()OPMAIIMOHHBIE TEXHOJIOTHUH JJIsl YIPABJICHHUS POIIECCaMH;
npuHUMaTh S(QQEKTUBHBIC pEHIEHUS B pPaMKax IPOLECCHO-OPHEHTUPOBAHHOMN
OpraHu3aluy;

YIPaBJIATh IPOU3BOJACTBEHHOM, MAapKETHMHIOBOM, WHHOBAILMOHHOMW, KagpOBOW U
¢uHaHCOBON cdepamu AEATEIBHOCTH MEXKIYHApOJHOW OpraHM3aldi Ha OCHOBE

MCTOJOJIOTHH ITPOLECCCHOT'O MMOAX0Ja K YIIPaBJICHUIO.

Baagern:

MCTOJaMH aHaJIM3a U NPOCKTUPOBAHUSA 6I/I3H€C'HpOHCCCOB;

MCTOJaMU NTUArHOCTHPOBAHUA ITAPpaMCTPOB MoJenen 6H3H6C-HPOI_I6CCOB;

IMporpaMMHBIMU CPCACTBAMHU MOJACIUPOBAHUSA U aHAJIN3a 6I/IBHGC-HpOI_IeCCOB;

METOAaMH JUAIHOCTHPOBAHUS (I)I/IHaHCOBO'BKOHOMI/I‘leCI(OFO COCTOSIHUA OpraHU3aInuu;

METOJJaMHU PENHKUHUPUHTA U COBEPLICHCTBOBAHUS OM3HEC-TIPOLIECCOB.

Pe3synbTaTsl 00yueHuss MOTyT OBITh IPEJCTABIECHBI B BUJI€ TaOJIUIBI:

Koowt Hnouxamopuvr komnemenyuu Ilepeueny naanupyemvix pe3yibvmamos 00y4eHus no

Komneme oucyuniune

Hyuu

I1K-4 I1K-4.1 3HaTh!

OcymiecTBsier coop, e HayuHsle OCHOBBI YIIPABJICHYECKOU

CrocoGe | MOHMTOpHHT 1 0GpaGoTKY NEeATETPHOCTH B OOJAacTH  ympaBJICHHS
MpOLECCAMH,  OCHOBHBIE  IPUHLMIBI U

H uHpopmanuu, He00X0IUMOI KOHIICIIIIIH;

ocymect | s paspaboTKu - e TeopeTuyeckre OCHOBBI CUCTEMATH3AIUU
IIPOLIECCOB;

BJIATH COBCPIICHCTBOBAHMS  Ou3HEC- e  MeToJ0IOTHI0 MOJIEIMPOBAaHKS U aHaIHu3a

pa3pabo | MpOIeccoB W PEriIaMEHTOB MPOIECCOB B MEXTYHAPOAHBIX OPTaHU3AIUSAX;
e Merogonorusi  BHEAPEHUS  MPOLECCHO-

Tky M| KOMIaHHH OPUEHTUPOBAHHOIO yIIPABJIEHUS;
e Meroapl U CpEACTBA  HENPEPHIBHOTO




coBepIIe
HCTBOBA
HHE
OusHec-
porecc
OB u
periame
HTOB
KOMIIaHHN

u

I1K-4.2

Ocy1ecTBisieT
MPOEKTUPOBAHKE, BHEAPEHUE H
pEOpPTaHU3aIIHIO Ou3Hec-

IIponecCcoB B KOMIIAHHWHU, B TOM

quciae  C  HUCIOJIb30BaHUEM
COBPEMEHHBIX
UH(POPMALIMOHHBIX u

TCJIICKOMMYHHUKAIITMOHHBIX

TEXHOJIOTUU

yIpaBJICHUS MPOLIECCAMH.
VYMerTs.

® MOJENHpOBaTh  IJ00ajbHBIE  OH3HEC-
IpPOILIECChl MEXIyHAPOJHONH OpraHu3aluu C

NpUMEHEHHEM  (OpPMalbHBIX  HOTAMH U
CTaH/apTOB;
® aHAIU3HUPOBATH MOJIENH OusHec-
IIPOLIECCOB;
® UCI0JIb30BATh 3apyOeKHBIN OIIBIT

yIpaBlIeHUS] COBPEMEHHBIMU OpPraHU3aIUsIMHU;
® HCMOJb30BaTh nH(pOpMalIMOHHbIE
TEXHOJIOTHH ISl YIIPABJICHUS IPOLIECCAMU;

e npuHuMaTh A(G(EKTUBHBIE pEUICHUS B

paMKax MPOLECCHO-OPUEHTUPOBAHHOMN
OpraHu3alNu;

®  YIPaBJISITh MPOU3BOACTBEHHOM,
MAapKETUHIOBOM, MHHOBAllHOHHOM, KaJIpOBOM U
(buHAHCOBOM chepamu JesITeIbHOCTH

MEXKYHapOJAHOM OpraHu3alvy Ha OCHOBE
METOJOJIOTUH  MPOLECCHOTO  MOoAXoJa K
YIIPABJICHUIO.

Biaaners:

¢ METOAAMH aHalM3a W MPOSKTHPOBAHUS
OM3HEC-TIPOIIECCOB;

® METOAAaMHU TMarHOCTUPOBAHHS TAPAMETPOB
MoJierneii OM3Hec-TPOLECCOB;

® TIPOTPaMMHBIMHU
MOJAETHPOBAHHUA U
MIPOIIECCOB;

® METOAaMHU JUarHOCTHUPOBaHUs (pUHAHCOBO-
HKOHOMHYECKOTO COCTOSIHUS OpraHU3aINH;

® MeToJaMH PEHHXUHUPHHTA u
COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.

CpeacTBaMu

a”HaJm3a ousHec-

1.3. MecTo 1MCHUILUIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOIi MPOrpaMMbl

JucnumimHa «YmopasiieHue Ou3Hec-TpoleccaMd B OpraHU3alMsIX» SBISETCS YacThIO

MpoeCCHOHAIBHOTO IUKJIA JUCHUIIIMH Y4eOHOTO TUTaHa 110 HANpaBJICHUIO TOATOTOBKHU

38.03.02 «MeHemIKMEHTY.

I[J'I}I OCBOCHUA JUCHHUITIIMHBI HCO6XO,Z[I/IMBI KOMIICTCHIIUH, C(pOpMI/IpOBaHHLIC B XOI€

W3Yy4YEHUS

JUCIIAIIIINH |

MIPOXOKICHUS

MpakTuK: «MEHEIHKMEHT  OpraHU3aIHH,

«Crparernueckuii MEHEIKMEHT», «OCHOBBI TEOPHM YIpaBICHUs», «Teopus opraHuzamun,

((yﬂpaBJ'ICH‘-ICCKI/IC PCLICHU .




B pesynbpTare ocBOCHMS JUCHMIUIMHBI (POPMHUPYIOTCS KOMIIETCHLIMH, HEOOXOIMMBIC JUIS
U3yYEHUs CIEAYIOIUX IUCHUIUIMH M TPOXOXKJIEHHUS MpPaKTUK: «PEeMHXUHUPUHI Ou3Hec-
IIPOLIECCOB B MEXAYHAPOJHON ITPAKTUKE.

CTpyKTypa AMCIHMIIMHBI

OO6mias TpyA0€MKOCTh JUCHUIUIMHBI cOCTaBisieT 3 3.e., 108  akamemMuueckux yaca (OB).
CTpyKTypa IMCUMILJIMHBI JIS 04HOI opMbI 00yUeHM I

O6vemM jauciuIuIMHBL B (popMe KOHTAKTHOM paboThl OOydaromuxcs C IeJaroru4ecKuMu
pabOTHUKAMHU ¥ (WJIN) JIUIIAMH, TIPUBICKAEMBIMU K pealn3aniy 00pa3oBaTeIbHON MPOTrPaMMBbl

Ha UHBIX YCJIOBUAX, ITPU ITPOBEACHHUN yLIe6HBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHSATHIA KonnyectBo
4acoB

7 Jlexnn 18

7 CeMuHapbl/mab0paTopHbIC paObOTHI 24

Bcero: 42

O06bemM aucHUILTUHBL (MOYIs) B JOpME CaMOCTOSATEILHON pabOThl O0YUYaAIOIIUXCS COCTaBIISET

_66 axamemuyeckux yaca(os).

2. Coaep:kanue TUCUHMIITUHBI
Tema 1. OcHOBHbIe NOHATHS, LeJM M 33Ja4¥ M3YYeHUS] JAMCUMIUVIMHBI U cdepbl

npo¢ecCHOHAIBLHOI0 MCIOJIb30BAHMS.

[TonsiTusa: «Ou3HEC-TIpolIecC», «MOACNb OpraHU3aIuuy, «Ou3HeC Mojeaby. OpraHu3amus Kak
Mojienb mpoieccoB. Kmaccudukanuss meronoB ympasieHus. [loHsTe, 1enu U METOIOJOTHUS
yOopaBieHuss  OusHec-mporieccamu.  McTopuss  pa3BUTHS — TPOIECCHO-OPUEHTHPOBAHHOTO

yIpaBJICHUS.

Hayunbie metoas! no3Hanust peHomeHa «mpoteccy. [Iporece kak cTaTU4eckoe U TUHAMHYECKOe
sBIIeHHE B opranm3anuu. OmpeneneHne OW3HEC-Tpoliecca B COBOKYITHOCTH C IPOIECCHBIM
noaxoAoM K ympaBieHuto. Kiaccudukammss OusHec-mporeccoB. Mojaenb  MpOIecCHO-

OpHCHTHpOBaHHOﬁ opraHusanuvu.

Tema 2. OcHOBBI PYHKIIHOHHUPOBAHMS U PAa3BUTUS MEKAYHAPOAHBIX KOMIIAHMIA.
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[ToHsATHS: «MEXIYHApOIHAS KOMIAHMS», <OKU3HEHHBIH LUKI», «(PYHKIHOHAJIbHASA MOJENb
yhnpaBleHus», «riaodanuzanus OuszHecay. Crneunuduka COBPEMEHHBIX HPOOJIEM YIPaBICHUS
MEXIYHAapOAHBIMM  KOMHAHMSAMU. ['paHuMubl  (YHKUHMOHHMPOBAaHMS  TpPaHCHALMOHAIBHBIX
KOMIIaHUM. JKM3HEHHBIM LHKJI ~ MEXIYHAPOAHOrO  Ipoekra. Moxenu  ynpasieHus

MCKAYHAPOAHBIMUA KOMITIAHUSAMMA.

Tema 3. HpOHeCCHLIﬁ moaxoa K ynpaBJICHHIO B MEKAYHAPOAHBIX KOMITAHUSAX.

[ToHsITHS: «IIPOLIECCHBIM MOJAXOJ K YNPAaBICHUIO», «CTPYKTypa MPOLECCHO-OPUEHTUPOBAHHON
OpraHu3aluN», «CETh IPOLIECCOB», «CUCTEMATH3UPYIOIIas cxema npoueccoB». dopMupoBaHue
o0mieli MojenM MPOLECCOB MEXIyHAPOJHOM KoMnaHuu. WaeHTUUKaAIMs OCHOBHBIX H
BCIIOMOTaTelbHbIX IporeccoB. [Ipoueccs! ynpasiaenusa. Cucrema npoLeccoB B MEXKAyHAPOIHON
xommanuu (Moxenb Retail — H). Opranuzanmonnsie uHTepdeiicel. Pakypc opranuzammu u
pakypc mnpoueccoB. [Iponenypnas wMopnens. @DopMHpPOBaHHE MPOLECCHOW CTPYKTYpHI
ynpaBieHusi. MHTerpauuoHHsle cBoiicTBa mnpoueccoB. OCOOEHHOCTH KOHILENLUU OTKPBITHIX

rpanui. MexayHapoaHas 1esTeIbHOCTb KaK IPOLECC.

Tema 4. Ynpasienue 3¢ GpeKTHBHOCTBI0 HHTETPHPOBAHHBIX MPOLECCOB B MEKIYHAPOIHBIX

KOMIIAaHUAX.

[lonsiTus: «@hdexT», «(hPEeKTUBHOCTDY, «pe3yJbTaTUBHOCTDY, «yTIpaBJIEHUE
3¢ (HEeKTUBHOCTHIO», «OW3HEC HMHTEIIEKT», «WHTETPUPOBaHHBIE Mpolecchl». CoBpeMEHHBIN
WHCTpYMEHTapuii MeHeKMeHTa. CUCTeMBI yrpaBiieHus npeanpusitueM. CUCTEMBbI YIIpaBICHUS
sddextuBHOCTRIO. CHcTeMbl ympaBieHus mpoieccamu. CucTteMbl OM3HEC WHTEIJIEKTa, Kak
KOMIOHEHTH ~ 3(G(GEeKTUBHOW  MOAENW  YOpaBIEHUS  MEXKAYHApPOJHOW  KOMITAHHEH.
OxoHomuuecknii ananu3 spdexkra u 3hHEKTUBHOCTH OT BHEIPEHUS MPOILIECCHOTO MOAXOoAa K

YIPaBJICHUIO B MEKTyHAPOJHON KOMIIAHUU.

Tema 5. MeHer:KkMeHT 3HAHMI B paMKax yHpaBJIeHUs HHTEIPUPOBAHHBLIMU

MeKTYHAPOAHBIMH MPOEKTAMH.

[MousTus: «3HaHHEC», «MCHCI)KMCHT 3H3HI/II>1)>, (IBHBIC 3HaHUA», «CKPBITBIC 3HAHUA),
((Me)KIIyHapo,Z[HBIfI IMPOCKT». ]_II/IKJ'I MCHCIPKMCHTA 3HaHUM B MCKIAYHAPOOAHOM IIPOCKTCE.

Opl" aHu3alusa YIOPaBJICHUA 3HAHWAMU B MCKIAYHAPOAHOM IIPOCKTE. HpOI_[CCC YHpaBJICHUA
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3HAHUSIMH B MEXIYHAapOAHOM TpoekTe. MH(popMaMoHHbIE TEXHOJIOTHH YIPABICHUS 3HAHUSMH.
OKOHOMHUYECKHME AaCIEKThl YIPABICHUS 3HAHUAMU B MEKIYHAPOIHOM IIPOEKTE. 3HAHHE Kak

HGMaTepHaJ'IBHBIfI AKTHUB MCXKIYHAPOAHOTI'O ITPOCKTA. Peaﬂmaunﬂ 3HaHUA.

Tema 6. MeToasl u HHCTPYMEHTHI aHaJIu3a 6H3Hec-npouecc03 B MCEKIYHAPOAHBIX

KOMIIAaHUAX.

[ToHsATHS: «aHAU3», «CUHTE3», «IHUATHOCTHKA», «MOJENb Mpoleccay. AHaIU3 (aKkTHUECKOU
cutyauuu. OmnpeneneHne KpUTEpUeB Ul OLEHKM Mojeneil mporneccoB. Mcnonb3oBaHue
STAJIOHHBIX MoJiesiel. beHuMapkuHTr Moernelt npoueccos. JlokyMeHTalus pe3yibTaToB aHaIU3a.
PazpaGorka moxmenu Oynymiero. Cumynsuus Mozenei  mpoueccoB.  DyHKIMOHAIBHO-
CTOMMOCTHOW  aHanu3  mpoueccoB.  CTpykTypHbIi  aHanmu3  mporieccoB.  OOBEKTHO-
OPUECHTHPOBAHHBI aHATU3 MPOIECCOB. MHOTO(GAKTOPHBIN aHaIM3 MPOIEcCOB. AHAIM3
IPOILIECCOB € TOYKH 3PEHUS LIEHHOCTHO-OPUEHTUPOBAHHON AeATenbHOCTH. COBEpIIEHCTBOBAHHE

MOI[GJ'IGIZ IIponIccCoB. PeI/IH)KI/IHI/IpI/IHF 6H3HCC-Hp0L{eCCOB.

4.00pa3oBaTesibHbIE TEXHOJIOTHH

[Ipu peanuzanuu mOporpaMMbl JUCHUIUIMHBL «YTpaBlieHHe OW3HEc-TpolieccaMu B
OpraHU3aIMAX» HCIOJIB3YIOTCS pa3iudyHble 00pa3oBaTelbHbIE TEXHOJOTHH, HANpaBJIEHHbIE Ha
dbopMHUpOBaHKE 3aABJICHHBIX KOMIIETCHIIMM. B ayauTOpHYI0 Harpy3ky BXOJIST JEKIIMOHHBIE U
CEMHUHApPCKHE 3aHATHs, a Takke pazTudHble (OpMbl KOHTPOJSA. VCMONB3yrOTCS akTUBHBIE U
WHTEpaKTUBHBIE (OPMBI TpoBeneHus 3aHATUH. [Ipu peanuzanuu MNporpamMMmbl JAUCHIUTIIUHBI
«YmpaBiaeHue OU3HEC-TPOLECCAMM B OPraHU3aLUAX» MCIONb3YIOTCS: MPOOJEMHBIA METOJ
W3JI0KEHUS JIEKIIMOHHOTO MaTepualia, pelieHre MPaKTUYeCKHX 3a7ad Mo BOMpOocaM TeMbl Ha
CEMUHAPCKUX 3aHATHUSAX.

CamocTtosTenbHass paboTa CTYAEHTOB TMOJpa3yMeBaeT MOATOTOBKY K CEMHHAPCKUM
3aHATHUSAM, TIPOBOIUMBIM B (hopme pa3dopa KOHKPETHBIX CUTYAIlUi; WHIWBHIYyAJIbHYIO PabOTy B
KOMIIBIOTEPHOM KJlacce ¥ 6ubnunoreke. OHa HampaBiieHa Ha 3aKperyieHue U yriryOJieHue 3HaHuH,
MOJIYYEHHBIX B X0J1€ ayIUTOPHBIX 3aHITHII.

V3ydyeHne MUCHUIUIMHBI 3aKaHYMBAETCS TMOJTOTOBKOW WTOTOBOW MHCBMEHHON pPaboTHI,
HAITMCAaHHOM CTYJI€HTaMH Ha OCHOBE aHaJIM3a MaTepUajoB, COOpaHHBIX B XOJE CAMOCTOSATEIHHON
paboTHI B KOMIIBIOTEPHOM Kjlacce U OmOimoTeke. Mtoropas mucbMeHHast paboTa 1Mo JUCITUTUTHHE

IMMO3BOJIACT MPOBCPUTH YPOBCHBL OBJAACHHUA CTYIACHTAMH HpO(i)eCCI/IOHaJ'H)HBIX KOMHeTeHHHﬁ,



3asBJICHHBIMM B JaHHOM aucuumianHe u coorsBercTBytonmx ®PI'OC BO no HampaBiieHU:o

noarotoBku 380302 «MeHeIKMEHTY.

«YmnpaiieHHe OU3HEC-TPOIeCCaMy B OpraHu3aiusiax» (ouHas ¢popma)

_68_ % — unmepaxmusnwix 3auamuii om 00vema ayOumopHsiX 3aHAMUL

Noe n/n | Haumenoeanue Buowt yueonoii pabomot Oobpaszosamenvrble MexXHOI02UU

membol

1 2 3 5)

1. OcCHOBHBIE Jlexknusa BBoanas nekmus
MOHATHSA, LEIH U
3alaud  U3yYECHUS
JUCIUTIITUHBI u
cepsr
npodeccruoHanbHO
r'0 UCIOJIb30BaHUs

2. | OcHOBBI Jlexuus Jlexuus-Buszyanuzanus
(GYHKIIMOHUPOBAHU
g u  pasButus | CeMuHap Pa3BepnyTas Oecena ¢
MEXTyHApOIHBIX CamocrosiTenpHas pabora obcyxaeHuem aokiana Pazoop
KOMITaHU I KOHKPETHBIX CUTYalLlUi

3. | [IpoueccHsrit Jlexuus Jlexuus-Bu3yanuzanus
MOJX0/T k | CemuHap, caMOCTOSTEIbHAS PaszBepnyras Gecena c
yIPaBJICHUIO B | pabota o0cyXIeHUEM JTOKJIa/1a
COBPEMEHHBIX Pa300p KOHKPETHBIX CUTYyAIIHiA
OpraHu3aIMsIX

4, Vipasrenne Jlexknus Jlekuus-suszyanusanus
>HCKTHBHOCTEIO CemuHap, camocrositenibHast | Pa3BepHyTast Gecena ¢
GH3HEC-IIPONECCOB paborta 00CyX)IeHUEM JOKIIa 1A

Pa300p KOHKPETHBIX CUTYyAIHiA

5. MeHeKMEHT Jlexknus Jlekuus-Buzyanusanus
3HaHUHN B | Cemunap Pa300p KOHKpPETHBIX CUTYyalHi
yIpaBJIeHUU CamocrosTenbHas paboTa
ousHec-
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IpoLeccaMu

6. Metonasl u | JIeknus Jlekuus-Bu3yanusanus
UHCTPYMEHTBI CemuHap Pa300p KOHKpPETHBIX CUTyalUii
aHaimu3a  OusHec- | CamocTosTeNbHAs paboTa Beinonnenue nucbMeHHON paboThI
IIPOLIECCOB MonenupoBanue

B nmepuon BpeMEHHOro NPUOCTAHOBIEHHUS TOCEHICHHS] OOYYarONIMMHCS TOMEIICHUH U
tepputopun PITY nana opranuzanum ydeOHOro Impolecca ¢ HPUMEHEHHUEM 3JIEKTPOHHOTO
o0y4eHUsT W JUCTAHIMOHHBIX O0pPa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJB30BAHbBI
cienyomue o0pa3oBaTesIbHbIE TEXHOJIOTUU:

— BUJICO-JICKIIIH;

— OHJIAIH-TIEKIIMU B PEKUME PEaTbHOI0 BPEMEHH;

— DJICKTPOHHBIC YUCOHHUKH, YICOHBIC TTOCOOUS, HAyYHBIC U3/IaHUS B SJICKTPOHHOM BUJC U JIOCTYI
K MHBIM 3JICKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJIbTAllUH C UCIIOJIb30BAHHUEM TCICKOMMYHUKAINOHHBIX CPECIACTB.

5.0neHka NJIaHUPYEMBIX Pe3yJ1bTATOB 00y4eHus!
5.1. Cucrema oneHMBaHUS

B mpouecce n3ydeHust Kypca MpOBOAUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHUM CTYAECHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenennu. OH mpeanosaraeT ydyeT pe3ysibTaToB
CaMOCTOSITENIbHOM pabOThl MO BBIOJIHEHUIO THUIIOBBIX M CUTYallMOHHBIX 3aJaHUM, a Takke
CTETIEHHU YYaCTHs CTYJIEHTOB B 0OCY/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHIX.

OneHka 3HaHUM TNpeacTaBiIsgeT COOON COBOKYITHOCTh PA3IUYHBIX MOKazaTesed paboThl
CTyJIeHTa B TeueHue Bcero npouecca odydenus. Ilo kypcy «Ynpasinenue OuzHec-poreccamu B
OpraHM3alMsaX» IMpeaycMaTpUBAETCs TEKYLIUH KOHTPOJb yCIeBaeMOCTH B (opme ompoca Ha
3aHATUAX, TECTUPOBAHMS, BBIMOJHEHHE MPaKTHYECKHX 3afaHuid. [IpoMexyTOUYHBIN KOHTpPOJb
npoBoauTCs B (hopMme TecTHpoBaHus (1 ceMecTp) U UTOrOBOI MMCHMEHHON KOHTPOJIbHON PabOTHI
(1 cemectp, 3auer). C y4eTroM HaOpaHHBIX B CEMECTpe Oa/IOB CTYACHTHI MOJYYarOT 3aderT.
UtoroBass  koHTposibHast  pabora  mpoBoauTcs B (opMe  MHCBMEHHOHM  paboThl,
IpelycMaTpUBAIOLIEi OTBETHI B CBOOOIHOMN (hopMe Ha MOCTaBIEHHbBIE BOIPOCHI.

Umoeosas oyenka evlcmagisemcs 8 NOJHOM COOMBEMCMEUU ¢ Ymeepucoentol 6 PITY

PetmuH2080l CUCEMOU KOHMPOLs 3HAHULL.
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Max
Dopma koumpoas Cpok omuemnocmu C.
KOaU
uecm
60
oann
08
3a oony Bcezo
pabomy
Tekyumuii KOHTPOJIb:
- OIIpPOC 2-13 genenn 5 OaJu10B 25 6asu1oB
- yJacTHe B IUCKYCCHUU HAa CEMHHApPE 1, 14 venenu 5 6amioB 5 6amnoB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amtoB 15 6ammoB
- 3al[UTa UTOTOBOM KOHTPOJIBHOM 16 Henena 10 damoB 15 6amtoB
paboThI (110 0/1HOM U3 Tem 2-13)
[IpomexxyTouHas arrectaus 17 genensa 40 6asuIoB
(9x3ameH)
Hroro 3a cemecTp (IMCHUILUIMHY) 100 6amioB

[lomydeHHBI COBOKYIIHBIM PE3YJbTAT KOHBEPTUPYETCA B TPAAULMOHHYIO

mKaJly OLEHOK MW B IIKAIy OLEHOK EBpPONENCKOW CHCTEMBI

nepeHoca

u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HUKE MPUBEACHHOMN TabIUIICH.

100-6annvras wxana

Tpaouyuonnas wkana

95-100 A
8394 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YI0BJIETBOPUTEIHHO £
20-—-49 FX
0-19 HEY/IOBJICTBOPUTEIIHHO HE 3aUTCHO F

5.2.Kpurepun BbICTaBIEHUS OLEHOK

Oyenka
no oucCyunune

Bannvi/
Lxana ECTS

Kpumepuu oyenxu pezyriomamos o6yuenus
no Oucyuniune
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Llxana ECTS

Bannvi/

Oyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no OuCyunIuHe

100-83/
A.B

«OTIIMYHOY /
«3a4TEHO
(oTm4HO)» /
«3aYTEHO»

BricTaBnsiercss  oOydarormemycsi, €ciii OH TiayOoKo U
NPOYHO  YCBOWJI  TCOPETHYECKUH W  MPAKTHYECKUH
MaTepuai, MOXeT MPOJIEMOHCTPUPOBATE ATO HA 3aHATHUSAX H
B X0JI¢ IPOMEKYTOYHOW aTTECTAIIHH.

OOyyaronmuiicss MCYEPNBIBAIOIIE U JIOTUYECKH CTPOHHO
u3JaraetT y4eOHbI MaTepual, yMeeT YBS3bIBATh TEOPHUIO C
NPAaKTUKOHM, CIPaBIsETCS C PEUIeHHeM 3aaad npodeccu-
OHAJIbHOIM HAIPaBICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH,
MPABIIIBHO OOOCHOBBIBACT MIPUHSATHIC PEIICHHUS.

CBoOOmHO oOpHeHTHpYeTCs B ydeOHOW u Tmpodeccu-
OHAJILHOM JIUTEpaTypeE.

OrneHka 1Mo JUCIHUIUIMHE BBICTABJISIOTCS O0yYaromeMycs
¢ yu€TOM pe3ylbTaTOB TEKylmled U MPOMEKYTOUHOM
aTTeCTaIUH.

KomneTtennuu, 3akperui€HHble 3a JUCHUILTUHON, chopMu-
pPOBaHBI HA YPOBHE — «BBICOKUIY.

82-68/

«Xopomioy /
«324TEHO
(xoporo)y /
«3a4TCHO»

BeicTaBisiercs oOywaromemycsi, €CliM OH 3HAeT TEOpeTu-
YECKUW U NMPAKTUYECKUI MaTepHall, IPaMOTHO U IO cylle-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJ€ IPOMEKYTOUHOU
aTTeCTalMu, He JOIYCKasl CYyLIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NpPaBUIBHO TNPUMEHSET TEOPETHUECKUE
IIOJIOKEHUs  IPU  PEIICHHMM  IPAaKTUYECKHX  3a1ad
npodeCCHOHATLHONM HANPABICHHOCTH Pa3HOTO  YPOBHS
CJIOHOCTH, BJIa/Ie€T HEOOXOIMMBIMU JJIsl 3TOTO HaBbIKAMU
U IpUEMaMU.

JloctaTouyHO XOpOIIO OPUEHTHUPYETCS B YUEOHOH M Ipo-
(beccnoHaIbHOM IUTEpaType.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydaroleMycs
C y4€TOM pe3ylbTaTOB TEKYLIEH M IMPOMEKYTOYHON
aTTeCTalUN.

Komnerennuu, 3akperui€HHble 3a TUCHUIUIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLLIUN».

67-50/
D,E

«YIOBIIETBOPU-
TEJIBHOY /
«3a4TEHO

(ynosnerBopu-
TEJIBHO)» /
«3a4TECHO

BrictaBisiercss oOydaromieMycsi, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMA ¢ NPAKTHYECKHI Marepual,
JIOMyCKAaeT OTJENIbHbIE OLIMOKH TMPH €ro H3JI0KEHUH Ha
3aHATHUAX U B XOJ€ POMEKYTOYHOU aTTECTALINH.
OOyuarouiics UCHBITBIBAET OINpPENCIEHHBIE 3aTPyIHEHUS
B IPUMEHEHUN TEOPETHUYECKUX ITOJIOKEHUN MPU PEIICHUH
NPaKTUYECKHX 3aJ]1a4 Mpo(ecCHOHANBHOM HapaBIeHHOCTH
CTaH/JapTHOIO YPOBHS CJOXHOCTH, BJajeeT HEeoOXOu-
MBIMH JIJIs1 3TOTO 0a30BBIMHM HAaBBIKAMHU U MIPHEMaMHU.
JleMOHCTpHUpYET JOCTAaTOYHBIM ypOBEHb 3HaHUS Y4eOHOI
JIUTEPATypHI 110 JUCLUIIIIMHE.

OueHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydaroleMycs
C y4€TOM pe3yIbTaTOB TEKYLIEd M IPOMEKYTOYHOMN
aTTeCTalUN.

Kommnerennuu, 3akperui€HHble 3a TUCHUIUIMHON, chopmu-
POBaHbI HA YPOBHE — «JI0CTaTOYHBIN».
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banne/ Oyenka Kpumepuu oyenxu pe3yromamog o6yueHus
Hlxana ECTS no oucyuniune no OuCyunIuHe
49-0/ «HeyznosneTBopute | BoicTaBisiercs oOydarolmieMmycsi, €cid OH HE 3HaeT Ha
F.FX JILHOY / 0a30BOM YPOBHE TCOPETUUYCCKUN U MPAKTUYCCKUN MaTEPH-
HE 3aUTCHO aJl, JIOMyCKaeT IrpyOble OMMOKU NPH €ro M3JI0KEHHH Ha

3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuaromuiics HCIBITBIBACT CEPbE3HBIC 3aTPyIHEHHUS B
IIPUMEHEHUN TEOPETUYECKUX IIOJOKEHUM IPU pPELICHUH
NPAaKTUYECKHX 3a]1a4 MPo(eCcCHOHANTBHOIN HAPaBIEHHOCTH
CTaHJApTHOIO  YPOBHS  CJIOXHOCTM, HE  BJIAJeeT
HEO0OXOJUMBIMHU I 3TOTO HaBbIKAMU U IpUEMaMHU.
JleMoHCTpHpyeT — (parMeHTapHble  3HaHUS  y4eOHOM
JUTEPATypsl 110 AUCLHUILIVHE.

OneHka MO AMCLUIUIMHE BBICTABIIAIOTCA OOydYarOUIEMYyCs
C y4€TOM pe3yJpTaTOB TEKYyIIEH M IPOMEKYTOYHOU
aTTECTALIUH.

KoMmnereHium Ha ypoBHE «IJOCTATOYHBIN», 3aKPEIJIEHHBIE
3a AUCLUUIUIMHON, He CPOPMHUPOBAHBI.

Texywuii konmpoaw

[Ipn oneHMBaHWM YCTHOTO ONpPOCAa M y4YacTHsl B JMCKYCCHH Ha CEMHHApe

YUYUTBIBAIOTCA:

— CTEINEHb PACKPBITHUS cojiepkaHust maTepuaina (0-2 6anna);

— H3JI0KCHHUC MaTcpuajia (FpaMOTHOCTB p€uUr, TOYHOCTH HCIIOJIB30BAHUA

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JIOTHYCCKAsA II0CIICAOBATCIIBHOCTL H3JI0KCHUA

matepuaina (0-2 6amna);

— 3HAHUWE TEOPUU HM3YYCHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTH MCTOJB3YEMbIX NPU OTBETE YMEHMUM U HaBbIKOB (0-1 Gam).

HpI/I OIOCHHBAHUKW TCCTUPOBAHHA YUYUTBIBACTCA KOJIHMYCCTBO IIPAaBUJIBHBIX

OTBETOB 00YUaIOIIEro, KX 1bIi U3 KOTOPbIX olleHnBaercs ot 0 1o 1 Gana.

[Ipu olieHMBaHMM UTOTOBOW KOHTPOJIBHON PabOTHI YUUTHIBACTCS:

— TIOJHOTA BBIMOJHEHHOW pPaOOTHI (3aaHUE BBHITIOJIHEHO HE IOJTHOCTHIO

W/WIM JOMYIIEHbl JBE U 0OoJiee OMMOKA WM TpU U O0jee HETOYHOCTH) —

1-5 Gaios;

— 00OCHOBAHHOCTbH COJICP’KaHUS M BBIBOJIOB padOTHI (33JjaHNE BBITIOJIHEHO

MTOJIHOCTEIO,

HO OOOCHOBaHHME COJIEpKaHUS U BBIBOJIOB HEIOCTATOYHBI,

HO paccyXJeHus BepHbl) — 5-10 6anios;
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- pa60Ta BBIIIOJIHEHA ITIOJJHOCTBIO, B PACCYKICHHAX U 00OCHOBAaHUU HET

po0OesioB WK OMMOO0K, BO3MOXKHA 0/IHa HeTOYHOCTh — 10-15 Gamnnos.

IIpomesxcymounas ammecmayus (IK3ameH)

[Tpu mpoBescHUH TPOMEKYTOUHOW aTTECTAIlMU CTYACHT JTOJDKEH OTBETHTH
Ha 3 Bompoca (ABa BOIpOCa TEOPETHUECKOTO XapakTepa W OJUH BOIPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipy olleHWBaHWU OTBETAa HA BOMPOC TEOPETUUCCKOTO XapakTepa
YYATHIBACTCS:

— TEOpPETUYECKOE COJEpKaHHUE HE OCBOCHO, 3HAHHE MaTepuaiga HOCHT
dbparMeHTapHbIi XapakTep, HaIM4Ke rpyobIx omnOok B oTBeTe (1-3 Oamna);

— TEOpPETUYECKOE COJEPKAHHE OCBOECHO YaCTUYHO, JIOMYILIEHO He Oolee
JBYX-Tp€X HEJI0YETOB (4-7 6aioB);

— TEOPETHUYECKOE COACpKAHUE OCBOCHO MOYTH IMOJHOCTHIO, AOIMYIIEHO
He OoJsiee OJTHOrO-IIByX HEIOYETOB, HO OOydarmuics cMor Obl UX HCIPaBUTh
caMocTosiTeNbHO (8-11 6aoB);

— TEOpPETHUYECKOE COJIEp)KaHWE OCBOEHO TMOJHOCTHIO, OTBET IOCTPOCH
1o coocTBeHHOMY iany (12-15 6ansos).

[Ipu omeHWBaHMM OTBETA HA BOMPOC TPAKTHUECKOTO XapakTepa
YUUTHIBACTCS:

— oTBeT coaepkuT meHee 20% npaBuiibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npaBunsHOTrO pemenus (3-8 6aon);

— otBeT coaepxkut 90% u 6osiee npaBuabHOTO perenus (9-10 6amion).

5.3. OrieHOYHBIE CpeACTBa (MaTEpHUAIIbl) ISl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH,
IPOMEKYTOUYHOM aTTECTAIIMH 00YYArOIIUXCS IO AUCIUILITNHE

HepequL KOMIIETEHITUN C YKa3aHUECM I3TAIllOB UX (I)OpMHpOBaHI/IH B IMPOLCCCC OCBOCHUA

JAUCIMITIIIMHBI:

Non/n | Konmpoaupyemoie pazoennt | Haumenosanue OUYEHOUHO20

15



oucyunIuHsl cpeocmea
1. | OcHOBHBIC TIOHATHS, IETM WU 3aJa4d | YCTHBIH  ONpPOC,  TECTOBBIC
W3yYCHUS JUCHUIUIMHBI ©  cdepsl | 3a1aHusl.

pohecCHOHATBHOTO UCITOJIb30BAHMS

2. | OcHOBBI GyHKIIMOHUPOBAHUS U

Pa3BUTHUS MEXKIYHAPOAHBIX KOMIIAHUN

Juckyccus, yCTHBIA ONpocC

3. TunoBsie  3a7aHusi, YCTHBIU
[IpoueccHblil TOAXO K YIIPABIECHUIO B OIPOC, CHTYaUMOHHBIE 3a1au,
COBPCMCHHBIX OpraHHM3alMaX TECTOBBIE 3aJaHUs, PACUYETHO-

rpaduyeckas padora.

4, TunoBele  3amaHus,  YCTHBIU

VYupasnenue 3¢ (HEeKTUBHOCTHIO

6H3H6C-HpOHeCCOB

ONpOC, CUTYyallMOHHBIE 3a/ayH,

TCCTOBBIC 3a/IaHUA.

5. | MeHeKMEHT 3HaHUW B YIpaBICHHUU

6H3Hec-npoueccaMH

TunoBele  3amaHus,  YCTHBIU

OIIpOC, CUTYallTUOHHBIC 3a1a4n

MeTtoapl u HHCTPYMCHTBI aHAJIN3a

OHM3HEC-TIPOIIECCOB

Tunosslie 3adaHusd, y'CTHHﬁ
OIIpoC, CUTYALIMOHHLIC 3aJadvu,

TCCTOBBIC 3a/IaHU.

TumnoBbie KOHTPOJIbHBIE 3aJaHHsl HJIH HHbBIC MaTepHaJibl, HCOﬁXOIlI/IMbIe AJIsA OICHKH

3HAHMi, YMEHUI1, BJIa/IeHUil U (M) ONBITA AeATeJbHOCTH

TunmoBoe TeCTOBOE 3a/IaHUE K IK3aMEHYy 110 KypcCy «anaBJIeHue 6M3Hec-np0ueccaMn

B OpPraHU3aUsIX»

Tema Ne3 IIpoueccHblil MOAX0] K YIIPABJICHUIO B COBPEMEHHBIX OPraHH3aIUAX

1.YcranoBieHre NpUOPUTETOB B IPUHATHUH PELICHUN NPH YIPABICHUH IPOLECCAMU

MMPOU3BOJUTCA C TOMOLIBIO METOAA:

a) nuarpamma [lapero,
0) KOHTPOJILHBIEC KapTHI,
B) auarpamma Mcukasa,

I') KapThl pacCeUBaHUS

2. XpoHudeckas Bapyuanys BbI3BaHA:
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a) OHa BbI3BaHAa MHOTMMH MIPUYMHAMHU U CBOWCTBEHHA paccMaTpUBaeMOMY MPOIlecCy
0) oHa BbI3BaHA MHOTHMH MIPUYMHAMH U HE CBOMCTBEHHA pacCMaTpUBAEMOMY MpPOIecCy
B) OHA BbI3BaHa CIMHCTBEHHBIM (JAKTOPOM M CBOMCTBEHHA pacCMATPUBAEMOMY ITPOIIECCY

') OHa BhI3BaHA CIUMHCTBEHHBIM (DaKTOPOM U HE CBOMCTBEHHA PaCCMATPUBAEMOMY TIPOIECCY

3. Beigenure TpeGoBaHus, IPeAbIBISIEMbIC K €TMHOW HH(POPMAIITMOHHON CHCTEME:

a) IOCTaTOYHOCTh M JOCTOBEPHOCTh
0) 3amuTa nHGOpMAIHH

B) LIEJIOCTHOCTh U aKTYaJIbHOCTb

T') HaJIGKHOCTh

1) GyHIUPOBAaHHOCTD

€) HarJISIHOCTh U TPAHCIIAPEHTHOCTh

4. Cuctema MRP 310 —

a) cucTeMa IUIaHUPOBAHUS NOTPEOHOCTH B MaTepualiax, JeTallsix, y3aax
0) cucrema MJIaHUPOBAHUS paclpe/ieieHUsl peCypcoB
B) CUCTEMa yTIpaBJICHUS 3aracaMu

') CUCTeMa YIIpaBJIEHUsI COBITOM MTPOTYKIINH

5. BenuuuHa, KOTOpasi TOBOPUT O TOM, HACKOJIBKO OOJBIINUX OTKIOHEHUN OT MPOIIecca CTOUT
OKUJATh:

a) cpenHee apupMeTHIECKOoe

0) cTaHIapTHOE OTKJIOHEHHUE

B) Bapuanus

r) Ko3ppuureHT BapuadeIbHOCTH

6. K KOHTpOIbHBIM KapTaM Ui (PaKTOPOB OTHOCATCS:
a) KOHTPOJIbHBIE KapThl U1 MTapbl BEIUUUH X, S

0) KOHTPOJIbHBIE KapThl JJIs Mapbl BeTu4rH X, R

B) KOHTPOJIbHBIE KapThl JUISl Tapbl BEJIUUYUH X, R.

') KOHTPOJIbHBIE KapThl NP-THIA

17



7. K CyIIeCTBYIONUM METOIOJOTHIM OMIMCAHUS OU3HEC-TIPOIIECCOB HE OTHOCSTCS:
a) IDEFO

6) IDEF3

B) ARIS eEPC
T) OJIOK-CXEMBI
) UML

e) ARIS IF

x) DFD

3) ARIS VAD
u) PERT

) ERP

8. UeMy paBHO CTaHJIapTHOE OTKJIOHEHHE BHIOOPKH:
a) cpenHee 3HaueHue 16

0) cpeanee 3HaueHue £1,50

B) cpeiHee 3HaueHue £36

I') cpeliHee 3HaueHue +66

9. KoHTposbHBIE KapThl UCIIOJIB3YIOTCS ISl BBISIBJICHUS:
a) CiIy4aifHOU MPUYHHBI
0) ornpeenéHHON TPUYMHBI

B) CJIy4aliHOU U OTpeAeIEHHON BETNYNH

10. KTo BiepBbIE MPEASIOKIIT pacCMaTPUBATh CXEMY MPOLECCa B BUIE «YEPHOTO SLIUKA:
a) K. Ucukana

6) C. Cunro

B) H. Bunep

r) B. [Tapero

n) J. Xappunrron

e) ®@. Tetinop

Ilpumepnvie onpocwvt KORmMPOILHOU padonvl
1. OcHOBHBIE IPUHLIUIIBI YIIPABICHHUS.
2. YrpaBieHUeCKUH LUKJI, MOJIEIM U METO/Ibl YIIPaBJICHUS.

3. CucrteMa 1 METO/Ibl YIIpaBIICHHUS.
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10.

. THnel OpraHu3aMOHHBIX CTPYKTYP, B3AUMOJAEHCTBHAE CTPYKTYPHBIX MOAPA3AEICHUN U

YHpaBJICHUEC ITPOLECCaMU.

. OCHOBHBIE CTAaTHUCTUYECKHE MCTO/BbI YIIPABJICHUA ITPOLECCAMMU.
. HpaKTI/I‘l€CKOC HCIIOJIb30BAHHUE KApPT IMIPOLCCCOB U UX aHaIn3a.

. CTaHI[apTI)I IIPOCKTUPOBAHUSA ITPOLCCCOB: YIIPABICHUE BXOJHBIMH JaHHBIMU 1

pecypcami.

. CtanapThl TPOESKTUPOBAHHUS IIPOLIECCOB: CIIOCOOBI M3yUEHUs, aHAIIN3a, IPOBEPKH,

MOATBCPKIACHUS.

. CriocoObI aHasm3a OM3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO MPOM3BOAMUTCS pa3paboTka

IIPOCKTa HH(bOpMaHHOHHOﬁ CHCTEMBI M 000CHOBaHUE 3aJI0KEHHBIX B HEM peH.IeHPIﬁ.

Ilpumepnvie memvl ananumuyeckux 3a0anuil
Paccmotpers aTanbl  opmupoBaHus 0OmIEH MOJENIH TPOLIECCOB  MEXKTyHAPOIHOM
KOMIIaHUH.
N3yunts cucreMy NMpoLeccoB B MEKIYHAPOIHON KOMIIAHUN
[Ipoananu3upoBaTh IpUMeEphl NPOLETYPHOH MOJAEIM Pa3pabOTKHM HOBOTO IMPOIYKTa B
MEXyHapOAHON KOMIIaHUH.
N3yunuts popmupoBaHUE MPOLIECCHOMN CTPYKTYPhI yIPaBIEHUS.
PaccMmoTpeTh mpuMephl MCHOJIB30BAHUS CHCTEM OM3HEC MHTENJIEKTa, KaK KOMIIOHEHTHI
3 GEKTUBHON MOAETH YIPABICHUS MEXIYHApOIHOM KOMIIaHUEH.
[IpoBectn skoHOMHUeckHil aHanu3 H¢¢dekra U  IPDHEKTUBHOCTH OT BHEIPEHUS
MPOLIECCHOTO MO/IX0/1a K YIPABICHHUIO B MEKYHAPOIHON KOMITaHUU.
Onpenenuts KpUTEPUM OLEHKH MOJENEH INPOLECCOB B paMKax MEXIyHapOJHON
KOMIIaHUH.
PaccmoTpeTh npakTUKy MCIOJIb30BAaHUS ATAIOHHBIX MOJIENEH.
[IpoBectn  (PyHKIMOHATBHO-CTOMMOCTHOM  aHaNu3  MPOLIECCOB  HA  MpUMEpe
MEXyHapOAHON KOMIIaHUH.
PaccmoTpeTs  mpuUMEHEHHE  CTPYKTypHOTO  aHalu3 IIPOLIECCOB  HAa  NpPUMEpE

MEXIYHAPOAHOW KOMIIaHUH.

Ilpumepnulii nepeuens npakmuueckux 3a0aHuil
Pa3paboraTe KOMIUIEKC MTOKa3aTeseil Ou3Hec-MpoLEecCoB.

MOI[CHI/IpOBaHI/IC 6I/I3HCC-Hp0LICCCOB BLI6paHHOfI OpraHHu3anunu.
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[IpoBecTr AMArHOCTHKY MoJeleil OM3HEC-TPOLIECCOB OPTaHU3aIUH.
CocTaBuTh MOZIEIb CTPYKTYPBI YIIPABIEHUS B COOTBETCTBUU C MOJEISIMUA OU3HEC-
IPOILIECCOB OpraHU3allUu.

Pa3paboTars pexoMeHIalMu 110 COBEPIICHCTBOBAHHIO OM3HEC-TIPOIIECCOB OPTraHU3aLUH.

Konmponwhbie 6onpocel k IK3ameny no Kypcy «Ynpaenenue ouznec-npoyeccamu @

10.

11.

12.
13.

14.

15.

16.
17.

opzanu3auuiax)

. OcHOBHBIC IIPUHIUIIBI YIIPABJICHU.
. praBJ’IeH‘IeCKI/Iﬁ LUK, MOOCIN U METOJbI YIIPAaBJIICHH.
. Cucrema n MCTOJbI YIIPABJICHUA.

. Tunsr OpTraHHU3allMOHHBIX CTPYKTYDP, B3aUMOJICUCTBUEC CTPYKTYPHBIX HO,Hpa?»,HeJ'IeHI/Iﬁ n

yHpaBJICHUC ITPOLIECCaMU.

. OCHOBHbIE CTaTUCTUYECKHE METO bl YIIPABJICHUS IIPOLIECCAMH.

. IIpakTyeckoe ucnosib30BaHue KapT IPOLECCOB U UX AHAJINA3A.

. CemeiictBo cranaaptos IDEF B ynpaBienun npoueccamu: o01ye Leiau U 3aJa4u.
. Crannapt IDEF1: ero naznauenue, 11eji1, OCHOBHBIEC IPEUMYIIIECTBA.

. Tepmunonorus u cemantuka IDEF].

Cranpapt IDEF3: ero HazHaueHue, 11€711, OCHOBHBIE TIPEUMYIIECTBA.

OO0muit BUJ AMarpamMMsl, PeHA3HAUYCHHOM JJI1 ONTMCAHUS TTOCIIE0BATEIbHOCTH

3TanoB TexHosnorndyeckoro npouecca (PFDD) B IDEF3. [Tpumep.
[ToHsiTHE «pOANTENBCKOI U «10ouepHe» quarpamMm B IDEF3.

HpI/IMeHCHI/Ie METOJOB KOHTPOJIA O6’beKTHO'OpI/IeHTI/IpOBaHHLIX CHUCTCM B YIIPABJIICHUU

IpOIeCcCaMH.

CTaHHapTI)I IMPOCKTUPOBAHUA MMPOUECCOB: YIIPABJICHNUEC BXOJAHBIMHA JJAHHBIMU N

pecypcamu.

CTaH,Z[apTBI IMPOCKTUPOBAHUA ITPOLCCCOB: CITIOCOOBI HU3Yy4YCHUS, aHaIn3a, IPOBCPKU,

MOATBCPIKACHUA.
praBJ’ICHI/IC ,Z[OKyMeHTaHHCf/'I n €€ U3BMCHCHUAMMU.

Hcnonp30BaHre METOJOB CTATUCTHUECKOTO KOHTpois mporiecco (SPC).



18. CiocoObI ananm3a OM3HEC-TPOIIECCOB, HA OCHOBE KOTOPOTO MPOM3BOAUTCS pa3padoTKa

IIPOCKTa HH(l)OpMaHPIOHHOI;'I CHCTEMBI 1 0OOCHOBAHHE 3aJI0KEHHBIX B HEM pemeHI/Iﬁ.
19. I/IH(l)OpMaHI/IOHHI)IC TEXHOJIOTHH KOHTPOJIA HIPOUECCOB: OCHOBHEBIC 3aJJa4 KOHTPOJIA.

20. CtpykTypa u o0IIMe XapaKTePUCTHUKU CUCTEM KOHTPOJISL.

6. YueOHO-MeTOoqUYecKOe H MH(OPMAIIMOHHOE o0ecriedeHne U CIUTITIHHbBI
6.1. CiucoK MCTOYHUKOB M JIUTEPATYPHI
Hcrounuku

Koncrutyuusa Poccuiickoit ®enepanun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit konekc Poccuiickoit @enepaunu: Yactu I, II, III. - Mocka: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa

OcHoBHas yueOHas
busHec-mporieccer: pernameHTanys u ynpasienue : yaeonuk / B.I'. Enudepos, B.B. Penua. —
M. : UH®PA-M, 2018. — 319 c. — (Yuebnuku ans nporpammel MBA). - Pexxum goctymna:
http://znanium.com/catalog/product/942762
CBoj 3HaHu# no yrpasieHuto ousznec-mporeccamu. BPM CBOK 3.0: Yue6Hoe nmocobwue / [Tox
pen. benaitayk A.A. - M.:Anbrimaa [1a6., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum noctyma: http://znanium.com/catalog/product/558829
PykoBoacTBO o ynyumenuto 6usHec-mpoueccos / Munuikas E.; ITog pea. OBepuenko M. -
M.:Anbnuna [1a61., 2016. - 130 c.: 60x90 1/16 (ITepernér) ISBN 978-5-9614-5341-6 - Pexum
noctyna: http://znanium.com/catalog/product/923709
HunoBanrionHas MoJienb Ou3Hec-Tporecca: Y4yebnoe nocodbue / babuu B.H., Kpemnés A.T"., - 2-
e m311., crep. - M.:®@aunrta, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum nmocryma:
http://znanium.com/catalog/product/965940
Jlanpay Opuii Bragumuposuy
Teopus nporeccHoro ynpasienus : MoHorpadus / FO.B. JIsugay, J[.U. CtaceBud. — M. :
NHO®PA-M, 2019. — 118 c. — (Hayunast mbicib). - Pexxum nocryna:
http://znanium.com/catalog/product/1023242

JlomosHUTENbHAS

PykoBoacTBO 1o yayumeHuio 6usnec-nponeccon / Munuiikas E.; Ilox pen. OBepuenko M. -
Mocksa :AnpnunHa [1a6i1., 2016. - 130 ¢. ISBN 978-5-9614-5341-6. - TekcT : 2IEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/923709

VYnpasienue npoueccamMu. MeToibl yIpaBieHUs MPEANPUATHEM C UCIOIb30BAHUEM
WH(OPMAITMOHHBIX TeXHOJIOTHH: YdueOHoe nocodue / Jlumynnos O.I1., - 2-¢ u3x., (311.) -
M.:JIMK Ilpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexum noctyna:
http://znanium.com/catalog/product/982550

VYautech BUIETh Ou3Hec-mponecchl. [IpakTika mocTpoeHus KapT MOTOKOB CO3/IaHHs LIEHHOCTH /
Potep M., lllyk J., [lep.MypaBbeBotii I'., - 5-e uzn. - M.:Anbnuna [1a6in., 2017. - 136 c.: 84x108
21



https://new.znanium.com/catalog/product/1003253
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http://znanium.com/catalog/product/982550

1/16 (ITepernér) ISBN 978-5-9614-6145-9 - Pexxum noctymna:
http://znanium.com/catalog/product/926117

6.2.1lepeuenb  pecypcoB  MHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHON  CeTH
«HTepHETY», HEOOXOAMMBIIi 1JIS1 OCBOCHUS TUCIHUIJIMHBI
1. busHec nporiecchl: OCHOBHBIE MOHITHS [ DIEKTPOHHBIN pecypc] // Dmutapuywm 2.0 -

Pexxum goctyna: http://wwwe.elitarium.ru/biznes_processy_osnovnye ponjatija/

2. Penm>xuHUPUHT OM3HEC TPOIIECCOB [ DNEKTPOHHBIN pecypc] // grandars.ru - Pexxum

noctyna: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH>KMHUPUHT: CYIITHOCTh U METO0JIOTHS [ DIIEKTPOHHBIN pecypc] // Dnurapuym
2.0 - Pexxwum nocryna:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PeMH>XMHUPWHT TIEpCOHANA MPEANPUATH [ DIeKTpOoHHBIN pecypc] // Studme.org -
Pexxum nocryna:

http://studme.orq/1839111115327/menedzhment/reinzhiniring personala predpriyatiy

a

5. Coxepxanue mpoIiiecca OpraHu3alMOHHBIX U3MEHEHHH [ DJIEKTPOHHEIHN pecypc] //
Have management - Pexxum nocryna: http://www.havemanagement.ru/hamas-435-
1.html

6. YrpaBiieHue OpraHU3allMOHHBIMUA U3MEHEHUAMU [ DneKTpoHHbIH pecypc] / OCHOBBI

MeHeKMeHTa - Pexxum noctyma: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7.  MBA Start. Jlekuuu o kypcy OnepanroHHbIA KOHCAITUHT. OnucaHue u
PEVMHXUHU-PUHT Ou3Hec-TipoiieccoB. MockoBckoit buznec- 11Ikonbr.

https://www.twirpx.com/file/453397/

6.3. IlpodeccuonaibHbIe 6a3bl JAHHBIX M HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccroHaibHbIM Oa3am maHHbIX: https:/liber.rsuh.ru/ru/bases
HNupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncyanprant [lnroc
2. T'apanT
7. MarepuajibHO-TEXHHYECKOE 00ecnevyeHne TUCUUILTHHBI

Jlnia oGecniedyenns AucUMIINHBL «OLeHKa 3(p(EeKTUBHOCTH YIpaBIEHUS B OpraHU3aLun»
UCIIOJIb3YETCS MaTEpUATIbHO-TEXHUUECKAs 6aza 00pa3zoBaTeNBLHOTO YUPEXKICHHUSA:
KOMITbIOTEPHBIE KJIACCHl M HayuyHast Oubmuoreka PITY.

CocraB nporpaMMHOTO obecrnieueHuUs:
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Nent Haumenosanue 10 [IpouzBoautens | Crnocob pacpocTpaHeHHS
/m (ruyensuonrnoe unu
€c80600HO
pacnpocmpansiemoe)
1 Microsoft Office 2016 Microsoft JIMIEH3HOHHOE
2 Windows 10 Pro Microsoft JHULIEH3UOHHOE
3 Kaspersky Jlabopatopus JIMLIEH3UOHHOE
Kacniepckoro

8. ObGecnieyenne 00pazoBaTeJIbHOIO MPOLECCA ISl JIUI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMH
310POBbS

B xozxe peanu3zanuu AUCHUILTUHBI HCIIONB3YIOTCS CIEAYIONMINE JOMOTHUTEIBHBIC METOJIbBI
00y4YeHUs, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IMPOMEKYTOYHON aTTeCTAIlUU O0YUYArOIINXCS B
3aBHCHUMOCTH OT UX UHAMBHIYaJIbHBIX OCOOCHHOCTEH:

* TSI CIIENBIX U CIa00BUISIIMX:

- JeKIuu O(OPMIIIOTCS B BUJIE AJIEKTPOHHOTO TOKYMEHTa, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeHUAIN3UPOBAHHBIM IPOTPaAaMMHBIM 00ECIICUeHHEM;

- TMHCHbMEHHBIC 3aJaHHS BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
POrPaMMHBIM 00€CIIEYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jrokc;

- JUISl BBITIOJIHCHUS 33JaHUSl TPH HEOOXOIUMOCTH MPEIOCTABIISACTCS YBEIMYUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKKE UCITOJIb30BAHUE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPONCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM HIpU(TOM;

- DK3aMeH U 3a4€T MPOBOJIATCS B YCTHOM (hopMe MIIH BBHIMOTHSIOTCS B MUCHbMEHHON (opme
Ha KOMIIBIOTEpE.

* TSI TITYXHUX U CIa0OCTBIIIAIINX

- JIeKIUU OQOPMIIIOTCS B BHJE SJCKTPOHHOTO JIOKYMEHTa, JIMOO TMPEIOCTaBISETCS
3BYKOYCHJIMBAFOIIAS aIllaparypa WHIANBUAYATHHOTO TIOJb30BaAHUS;

- MIACbMEHHBIC 3aJIaHUs BHIIOTHIIOTCS HA KOMITBIOTEpPE B MUCBMEHHOH (hopMe;

- 9K3aMeH W 3a4€T MPOBOJATCA B INMHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

* [T TUI] C HAPYIIEHUSIMU OMOPHO-/IBUTATENILHOTO armapara:

- JeKuuu O(GOpPMIISIOTCS B BUJIE AJIEKTPOHHOTO TOKYMEHTAa, JOCTYIMHOTO C TMOMOIIBIO
KOMIIBIOTEpA CO CTIEeUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHNEM;

- TMHCHMCHHBIC 3aJaHHS BBIOJHAIOTCS HAa KOMITBIOTEpE CO CIEIUATH3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMEH M 3a4€T MPOBOJIATCS B YCTHOM (hOpME MITU BBHITIOJNHSIOTCS B TUCBMEHHOU (popme
Ha KOMITBIOTEpE.

[Tpr HEOOXOIMMOCTH TIPETyCMATPUBACTCS YBEIIMUCHIE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHs  MPOMEXKYTOYHOM  arTecTaluu  Afs  OOydYaromuxcs
YCTaHABIMBACTCS C YYETOM UX UHAUBUAYAIBHBIX TICHXO(PU3UYECKUX OCOOCHHOCTEH.
[TpoMexxyTouHast aTTeCTAlUS MOKET MTPOBOAUTHCS B HECKOJIBKO JTAIOB.

[Tpu mpoBeAeHUH TPOLEAYPHl OIEHUBAHUS PE3yJIbTATOB OOYYEHUS MpPETyCMaTpPUBACTCS
UCIIOJIb30BAaHNE TEXHWYECKUX CPEJICTB, HEOOXOMUMBIX B CBSI3M C WHIAWBUIYATBHBIMU
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0COOEHHOCTSIMH O00yYaroIuxcsa. DTH CPEICTBA MOTYT OBITh HPEIOCTAaBICHBl YHHBEPCHTETOM,
WA MOTYT HCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIGHMBAHMSI  pPE3yJIbTaTOB OOy4YeHMs] JIONMyCKaeTrcs C
MCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOIOTHIA.

O6ecneunBaeTcs A0CTyN K MHPOPMAIIMOHHBIM M OMOJIMOTpadrIecKuM pecypcam B CETH
WuTepHer mis kaxaoro oOywaromierocst B ¢GopMax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0POBbS U BOCTIPUSATHUSI HHPOPMAIUH:

* JIJIS1 CJICTIBIX U CJIA00BUISAINX:

- B ICYaTHON (pOpME yBETMUEHHBIM HIPUPTOM;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* TSI TITYXHUX U CIIa00CTBIIIAIINX

- B Ie4aTHo# dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* ISl 00YYarOIIMXCS C HAPYIIEHUSIMU OIOPHO-/IBUTaTEeNILHOTO anmapara:

- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VYdeOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSTEIIbHOW paboThI, HaydHas
OubnuoTeka W MHBbIC MOMEUICHHUS JJs1 O0y4YeHHUs OCHAIICHBI CIelHaJIbHbIM 000pyAOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUCHUS:

* TS CIIENBIX U CIa00BUISIIMX:

- YCTPOMCTBOM JIJIsl CKaHMpOBaHus U uTeHus ¢ kamepoit SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* 1715 TIIYXHUX U C1a00CTBIIIANUX:

- aBTOMATH3MPOBAHHBIM pa0OYMM MECTOM JJIsl JIOJIed C HapyUIeHHEM CiiyXa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTENh U KOJIOHKH;

* TSl 00YYArOIIMXCS C HAPYIIEHUSIMU OTIOPHO-IBUTaTENILHOTO ammapaTta:

- IEPEIBIKHBIMHE, PETYIUPYEMBIMH 3proHOMHUYeckuMu napramu CU-1,

- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM ITPOrPAMMHBIM 00€CTIeUeHUEM.

9.MeroanyecKkue MaTepUaJIbl

9.1. I1naHbl NpaKTUYECKUX 3aHITUI

Cemumnap 1.

Tema 3anamua: «OCHOBbI PYHKIIMOHMPOBAHMS U PA3BUTHA MEKAYHAPOIHBIX KOMIIAHUIT» -

2 yaca.

Bonpocui:
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1. UByunth cneuuduky COBPEMEHHBIX NPOOJIEM YIPaBICHHUS MEXAYHAPOIHBIMU
KOMITAHUSIMHU.

2. Omnpenenuth TpaHuilbl GYHKIMOHUPOBAHUS TPAHCHAIIMOHAIBHBIX KOMITAHUH.

3. M3y4uTh KU3HEHHBIN ITUKI MEKIYHAPOTHOTO IMPOCKTA.

4. PaccMOTpeTh MOJIENH YIIPaBJICHUS MEXAYHApPOAHBIMU KOMIIAHUSIMHU.

Cemunap 2.

Tema 3anamusn «IlpoueccHbI MOAX0 K YIPABJEHHIO B COBPEMEHHbIX OPraHu3anusax» - 4

yaca.
Bonpocui:
1. Paccmorpers aTambl  GopMHpOBaHUS OOIIEH MOAETH TPOLECCOB MEXKIYyHAPOIHOMH
KOMIIaHUH.
2. V3y4uThb cUCTEMY MPOLIECCOB B MEXKAYHAPOTHON KOMIIAHUU
3. IIpoananu3upoBaTh MpUMEpPH MPOIEIYPHOH MOAENU pa3pabOTKH HOBOTO MPOAYKTa B
MEXyHapOAHON KOMIIaHUH.
4. N3yunth popMupOBaHHE MPOLECCHON CTPYKTYPHI YIIPABICHHS.
5. PaccMoTpeTh MEXIyHAPOIHYIO AEITEILHOCTD KaK MPOIIecC.
Cemumnap 3.

Tema 3anamusn: «YnpasjaeHue 3pPeKTHBHOCTHIO OM3HEC-TIPOLECCOB» - 2 Yac.

Bonpocei:
1. M3yuuTth cOBpeMEHHBIE CUCTEMBI YIIPABIEHH IIPOLIECCAMHU.
2. PaccMoTpeTh mpuUMepbl MCIIOJIB30BaHMS CUCTEM OM3HEC WMHTEIUIEKTa, KaK KOMIIOHEHTBI
3¢ (HEeKTUBHON MOJIENH YIPABICHUS MEKYHAPOIHON KOMITaHUEH.
3. TlpoBectn »skoHOMHUYeckui aHamu3 dpdekra u dddekTnBHOCTH 0T BHEIPEHUS
IIPOLIECCHOTO MTO/IX0/1a K YIPABICHUIO B MEXTyHAPOIHON KOMITaHUU.
Cemunap 4

Tema 3anamus: «MeHe)KMEHT 3HAHMH B yIIPaBJeHUN OU3Hec-poueccamm» - 2 yaca.

Bonpocui:

1. CdopmupoBaTh IUKII MEHEIKMEHTA 3HAHUHM B KOHKPETHOM MEXAYHapOIHOM IIPOEKTE.
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2.

ITocTpOUTh CTPYKTYpY YHIPABICHHs 3HAHUSAMU B MEXKTYHAPOIHOM IIPOEKTE.

3. CmopenupoBath NpoLecC YIPaBICHHUs 3HAHUSIMU B MEKIYHAPOIHOM IIPOCKTE.
4. TIpoBecTn S5KOHOMHYECKHU aHAIN3 YIIPABJICHUS 3HAHUSAMHU B MEKIYHAPOIHOM IMPOEKTE.
Cemunap 5

Tema 3anamusa: «MeToabl U MHCTPYMEHTHI AaHAJIN3a OM3HEC-TIPOLECCOB» - 8 YacoB.

Bonpocwi:

1. OnpenenuTh KpUTEpPUM OLCHKM MOJEICH MPOIECCOB B paMKax MEXIyHapOJHON
KOMIIaHUH.

2. PaccMOTpeTh MpaKTHUKY HCIIOJIb30BAHMS STAIOHHBIX MOJIETICH.

3. IlpoBectn  (DyHKIMOHATBHO-CTOMMOCTHOM  aHaNU3  MPOLIECCOB  Ha  MpUMEpe
MEXIYHAPOAHOU KOMIIaHUH.

4. PaccMoTpeTh NpUMEHEHHE CTPYKTYpHOTO  aHajdu3 IIPOLIECCOB HAa  IMpUMEpE
MEXyHapOAHON KOMIIaHUH.

5. W3yunth npakTuueckue 0CoOOEHHOCTH 00BEKTHO-OPUEHTUPOBAHHOTO aHAIM3a MPOIIECCOB
B MEXIYHAPOAHOW KOMIIaHUH.
7.MaTepuajibHO-TeXHUYECKOe o0ecneyeHue JUCIUMINHBI

6. s oOecneueHMst QUCLUIUIMHBI «YTIpaBieHHE OW3HEC-TpolleccaMM B OpraHU3aIUsIX»
UCTONB3YyeTCsl  MaTepHallbHO-TEXHUYECKass 0a3za  00pa3oBaTelIbHOIO  YUPEKICHUS:
KOMIIBIOTEpHBIE KJacchl M Hay4Has 6udnuoreka PITY.

7. Ilpu  peanuzauuMu  OporpamMmbl  JAMCHMIUIMHBL  HCHOJB3YIOTCS  CIEAYIOLIUE
o0Opa3oBaTeNbHbIE TEXHOJIOTUU — ayAUTOpHBIE 3aHATUA (14 yacoB) MPOBOJATCS B BUJE
aexuui ¢ ucnosas3oanueM [IK u komnbroTepHoro npoekropa. B Gomnpiiei yactu Kypca
HCIIOJIb3YETCs] IPOOJIEMHBIN METO/ MU3JI0KEHUS JIEKIIMOHHOTO MaTepuaa, c/iejaH aK[IeHT
Ha KOHTEKCTHOE 00yUYeHUE CTYACHTOB.

8. Ilpaktmueckue 3aHsATUs (18 4YacoB) mHpoBOASTCS, B OCHOBHOM, B (opme pa3dopa
KOHKPETHBIX CUTYaIlMi C HCIOJIb30BaHUEM TeXHOJIOTUU «O0ydeHue B COTPYAHUUYECTBE)
Y TUCKYCCHUU.

9. CamoctosiTenpHasi padoTa CTYJISHTOB TPOBOIMTCS ISl TOATOTOBKH K BBITOJHEHHIO
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NPAaKTUYECKUX pPadOT, TEKyIIeMy M MPOMEXKYTOUHOMY KOHTPOJIO (MHIMBHyaJbHAs

paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJlacce MM OubIuoTeKe).

9.2.MeTroanyecKkue peKOMEHAAlMH 110 MOAr0TOBKe NUCbMEHHBIX padoT



OO0mast Tpy10eMKOCTh TUCIMILIMHBI « YTIpaBlieHHe OM3HEeC-TIpoIlecCaMy B OpraHU3aIHsIX»
COCTaBJIeT 3 3a4€THBIC €IUHMIIBI, 72 4acoB, U3 KOTOPBIX 32 4acoB OTBOAMTCS Ha ayTUTOPHYIO
paboty u 40 yacoB — Ha caMOCTOSTEIbHYIO paboTy oOyuarommxcs. CamocrosdrenbHas padboTa
CTYJEHTOB I10 Kypcy «YIpaBiieHue OU3HEC-IIPOLECCaMU B OpraHU3alMAX» HallpaBJIeHa Ha!

- 3aKpEIUIEHUE TEOPETUUECKUX 3HAHUI, TOJIyYEHHBIX B IIPOLIECCE JIEKLIIMOHHBIX 3aHATHH;

- IIOJlyueHHE  NPAKTUYECKUX  HABBIKOB B  PELIEHMHM  33Jad  OpraHu3aluH
(GYHKIIMOHUPOBAHUS NPEANPUATHI;

— CaMOCTOATENIBHOE OBJIAZICHHUE JOIOJIHUTEIbHBIM MaTepHalloM Kypca.

CamocrosrenbHas padoTa Mpe1ycMaTprUBaeT:

- MOATOTOBKY CTYJIEHTOB K BBIIIOJIHEHUIO TPAKTUUYECKUX 3aJaHUl;

— MOJATOTOBKY CTYAECHTOB K JJUCKYCCHSIM B XOJI€ IPAKTUYECKHUX 3aHATUH;

— CHUCTEMaTH3allMI0 3HaHUM @yTeM MpOpadOTKM MPONUJEHHBIX MAaTepUAIOB B XOJe
MIOJATOTOBKU K MPAKTUYECKUM 3aHITHUSIM, YUEOHUKOB, YU4EOHbBIX MOCOOUN, KOHTPOJIbHBIX
BOIIPOCOB 110 pe3yJIbTaTaM OCBOEHHUS TEM, BBIHECEHHBIX Ha MPAKTUUYECKUE 3aHATHS;

— IOJATOTOBKY K TEKYyILIeMy KOHTPOJIIO;

— MOATOTOBKY K IIPOMCKYTOUYHOMY KOHTPOJIKO — 3a4CTYy.

Bun padorer | Conepkanue  (3amanus | TpyaoeMKOCTh Pexomenparm
Ha CPC) CaMOCTOSITENb

HOI1 paboTHI

(B yacax)
Tema 1. OcHOBHbIE
MOHSATHUSA, SN U 33241
M3YUYEHUs JAUCIUIUINHBI
148 cepsl
npodeccruoHanbHOro
VICTIOTb30BAHUS
N3yuenue [TousTHs: «OusHec- [To Teme um3ywaemoro marepuasia
Marepuana 111010)1 (ST «MOJIETTh 4 clenyeT  WU3YyYUTh  KOHCIEKTHI
nexuuu Nel OpTraHu3aIny, «OU3HEC JeKIUH, OOpaTUThCS K  CIIHCKY
Mozenby. OpraHuzanus JUTEPATYPHL:
Kak MOJEIb MPOIIECCOB. 1. Aommkeee H.M., [laHBKO
Knaccudukanms T.I1., Unmpaemenos C.B., Kucenes
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METONOB  yIPaBJICHUS.

Ilousrue, e u
METOI0JIOTHsI
yIpaBJICHUS ousHec-

npoueccamu.  Mcropus

Pa3BUTHA IIPpOoLEeCCHO-

OPHUEHTUPOBAHHOI'O
yIIpaBJICHUS.

Hayunsie METO/BI
[IO3HAHUS (deHomeHna

«mpouecey. IIponece kak
CTaTUYECKOe "
JUHAMUYECKOE SIBIICHUE
B OpraHu3aLMH.
Omnpenenenne  OusHec-
nporecca B
COBOKYIHOCTHU c
HPOLIECCHBIM  TOAXO0JI0OM
K YIPaBJICHUIO.

Knaccudukanus 6usnec-

AJl.  PeumwxuHupuHr  Ou3Hec-
nponeccoB. — M.: U3a-Bo Dkcmo,
2005.

2. Pemnun B.B., Emudepos B.I'.

[IpoueccHslii MOJXO0/1 K
yIpaBIEHUIO. MonenupoBanue
ousHec-miporieccoB. — M.: PUA

«CranpmapTsl 1 KauecTBo», 2004.

IIPOLIECCOB. Mogens
IIPOLIECCHO-
OPHUEHTHPOBAHHOU
OpraHM3aIiHy.

Tema 2. OcHOBB]

(YHKIIMOHUPOBAHUS U

[pa3BUTHUSA

MEXyHAPOIHBIX

KOMITaHU I

N3yuenue ITonsaTus: IIo Teme wu3ywaemoro marepuaina

Marepuana «MEXIYHapOIHas clenyer  U3Y4uTh KOHCIIEKTBI

nexuuu Ne2 KOMIIaHHUS, JeKuud, oOpaTuThCs K CIUCKY
«OGKM3HEHHBIN LUKID», JIUTEPATYPBL:

28




«(pyHKIIMOHANbHAS
MOJieJb  YIpPaBIICHUS»,
«riobanuzanus
omsneca». Cnenmduxa
COBPEMEHHBIX MpobIeM
yIpaBlIeHUs
MEXIyHApOAHBIMU
KOMONaHusiMu. ['paHuLbI
(GYHKITMOHUPOBAHUS
TpPaHCHALIMOHAIbHBIX
KOMITaHUM. JKHU3HEHHBII
LUK MEXIyHapOJIHOTO
IIPOEKTA. Mopenn
yIpaBIeHUs
MEXIyHApOAHBIMU

KOMITaHUSAMU.

1. MeHeKMEHT mporieccoB /
ITon pen. ﬂ.BeKKepa, JI. Bunkogna,
B. Taparyxuna u ap.; [nep. ¢ HeM.|.
— M.: Dkemo, 2007.

2. Mongen . Cucrema
meHemxkmenta Toworer / Ilep. ¢
aHII. - M.: Huctutyt
KOMILIEKCHBIX

CTPaTErnYeCKuX

uccienosanuii, 2007.

IToaroroska
K CEMUHApY

Nel

1. N3yunts
cnenupuKy
COBPEMEHHBIX MpobIeM
yIpaBlIeHUs
MEXTyHapOTHBIMU
KOMIaHUSIMHU.

2. Omnpenenutsb
TPaHUIIBI
(GyHKIIMOHUPOBAHUS
TpPaHCHAIIMOHAIBHBIX
KOMIIQHUH.

3. Nzyunth
JKU3HEHHBIHN UKII
MEXTyHapOJAHOTO
IIPOEKTA.

4. Paccmotpeth
MOJIENH yIpaBlIeHUs

MCKIAYHapPOAHBIMU

Ilo Teme u3ywaemoro marepuaia
cienyeT  W3Yy4yuTh  KOHCHEKTHI
JEeKIHMHA, O0OpaTUThCA K CIHHUCKY
JIUTEPATYPBL:

1. MeHemKMEHT MpoIeccoB /
ITox pen. fI.BeKKepa, JI. Buakoga,
B. Taparyxuna u ap.; [nep. ¢ HeM.].
— M.: Dkemo, 2007.

2. Mounnen . Cucrema
meHemkMenTa Towoter / Ilep. ¢
aHIJI. - M.: HNucturyr
KOMILIEKCHBIX

CTPaTCTUICCKUX

ucciaenosanmii, 2007.
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KOMITaHUSAMU.

Tema 3. llpoueccHblil

MOAXOd K YIIPAaBJICHUIO B

COBPEMEHHBIX
OpraHu3aIMsIX
N3yuenue [TousiTus: [To TeMe n3ydyaemoro mMarepuaia
MaTepuaia «TIPOIIECCHBIN MOAX0A K ClelyeT  HU3Y4YUTh  KOHCIEKTBI

nexuuu Ne3 | ynpaBJiIeHUIO»,

OpPUEHTUPOBAHHOM
OpTraHHU3aIuN»,

IPOLIECCOBY,

MEXKTyHapOAHOMN
KOMITaHUH.
Unentuduxarms
OCHOBHBIX

BCIIOMOT aTCIBbHBIX

mMponeccoB.

dopmHpoBaHHE

«CTPYKTypa IpOLECCHO-

«CUCTEMaTU3UPYIOLIAs
cxema IIPOLIECCOBY.
®dopmupoBaHue  OOIICH

MOACIN IMponeccoB

npoueccoB.  IIpomecchr

ynpasinenus.  Cucrema

MIPOLIECCOB
MEXKTyHapOAHOMN
KOMITAaHUH (Moznenb
Retail -
OpraHu3anuoHHbIE
uHTEpPEnchI. Pakypc

OpraHM3alil M pPaKypc

[Ipouenypnas  Moxens.

JEeKUUH, OOpaTUThCS K CIHUCKY
JUTEPATyPHI:

1. Aomukeee H.M., [laHbKO
T.I1., UnpnemenoB C.B., Kucenen
AJl. PeumxunupuHr OwusHec-
nporeccoB. — M.: U3a-Bo Dkcmo,
2005.

2. Penun B.B., Enudepor B.I'.

[IpoueccHslii MOJXO0/1 K
YIIPABJICHUIO. MopennpoBanue
ousHec-mpoueccoB. — M.: PHUA

«CrangapTsl U KauecTBO», 2004.

3. MeHeKMEHT mporeccoB /
Hox pen. M.Bbekkepa, JI. Buikosa,
B. Taparyxuna u np.; [mep. c HeM.].

— M.: Dkemo, 2007.
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IIPOLIECCHON  CTPYKTYPBI
yIpaBJ€HUS.
WHTerpauoHHbIe
CBOMCTBA MPOLIECCOB.
OcoOenHoctu
KOHLICTIIIMM  OTKPBITBIX
TpaHMII.
MexnyHapoaHas
JIeSATEIIbHOCTh KaK

mporiecc.

IToaroroska
K CEMHUHApy

No2

1. PaccmoTtpets

sTanbl  (OPMHUPOBAHUS

oO0en MOJENIN
MIPOLIECCOB
MEKTYHAPOIHOM
KOMITaHUH.

2. N3yunts cucremy
MIPOLIECCOB B
MEKTYHAPOIHON
KOMITaHUHU

3. IIpoananusuposa
Th MIPUMEPHI

NPOUETYPHON  MOAEIH
pazpaboTku HOBOTO
IIPOJYKTa B
MEKTYHAPOIHON
KOMITaHUH.

4. N3yunth
¢dopmupoBaHue
MIPOLIECCHOU CTPYKTYpBI
YIpaBIEHUS.

5. Paccmotpeth
MEXTyHapOIHYIO

ACATCIBHOCTD Kak

Ilo Teme u3ywaemoro marepuaia
CIEAyeT  H3YYUTh  KOHCIEKTHI
JeKIUH, OOpaTUThCS K  CIHCKY
JUTEPATYPBL:

1. AoOmumkee H.M., Jlanbko
T.II., Unpaemenos C.B., Kucenes
A.Jl.  PeumxunupuHr  Ou3Hec-
nporneccoB. — M.: U3a-Bo Dkcmo,
2005.

2. Pemmn B.B., Emudepos B.I'.

[IpoueccHslii MOJXO0/1 K
yIpaBIEHUIO. MopenupoBanue
ousHec-miporieccoB. — M.: PUA

«CrangapTsl 1 KauecTBo», 2004.

3. MeHemkMeHT mporeccoB /
[Tox pen. fI.BeKKepa, JI. Buakoga,
B. Taparyxuna u np.; [mep. c HeMm.].
— M.: Dkemo, 2007.

4.  Enucdepos B.I'., Penun B.B.
busnec-npoueccsl: Permamentanus
W ynopasiieHue: Y4eOHukK. — M.:

NH®PA-M, 2005.
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npoIIecc.

Tema 4. YupasneHue
P PEKTUBHOCTHIO

6H3HCC-HpOHCCCOB

N3yuenue [HonsTus: «@hhexr»,
Marepuana «3(P(HEKTUBHOCTHY,
nekuu Ne4 | «pe3ysIbTaTUBHOCTBY,
«yTpaBJlieHUE

3¢ (HEeKTHBHOCTHION,
«Ouznec UHTEIIIEKT,
«MHTETPUPOBAHHbBIE
IIPOLIECCHI».
CoBpeMeHHbIN
UHCTpyMEHTapuit
MeHeKMeHTa. CucTeMsl
yIpaBiIeHUS
MPEANPUITHEM.
Cucrembl  ynpaBlIeHHs
3¢ (HEeKTUBHOCTHIO.
CucreMbl  ynpaBJieHHs
nporeccamu.  CUCTEMBI
OM3HEC WHTEIJIeKTa, Kak
KOMITOHEHTBI
sbdexTuBHON  MOmenn
yIpaBiIeHUS
MEXKTyHapOAHOMN
KOMIIaHUEM.
DOKOHOMHUYECKUW aHaJIn3
s dexra u
s dexTrBHOCTH oT
BHEJIPEHUS MPOLIECCHOTO
MOAX0Aa K YINPABICHUIO

B MEXIYHAPOAHOU

1.

2.

ITo TemMe HA3y4aeMOTIO
MaTepuaia cieayeT U3yuuTh
KOHCIIEKTBI JIEKIUH,
o0paTUThcs K CIHUCKY
JTUTEPATYPHI:

Aomukeee H.M., [laHbKO
T.II., MHWmppemenoB C.B.,
Kucenes AJL.
Pennxunupunr ousHec-
npouecco. — M.: H3n-Bo
Okcmo, 2005.

Permun B.B., Emudepos B.I.
[IpoueccHplii  moaxox K
yIpaBIEHUIO.

MogpenupoBanue  Ou3HecC-
nporecco. — M.: PUA
«CTaHmapTel ¥ KavecTBOY,

2004.
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KOMIIaHHH.

IToaroroska
K CEMHUHApY

Ne3

1. N3yunts
COBPEMEHHBIC CHCTEMBI
yIpaBlIEHUS
MPOLIECCaMH.

2. Paccmotpets
MIPUMEPBI
UCIIOJIb30BAaHUSI CHCTEM
OW3HEC MHTEJUIEKTa, Kak
KOMITOHEHTHI

3¢ (eKTHBHOH  MOJeNn
YIIpaBIICHUS
MEKIYHApOHON
KOMIIaHUEM.

3. [IpoBectn
SKOHOMHUYECKUN aHaju3
apdexra u
a¢ddexTuBHOCTH oT
BHEJPEHUS TIPOIECCHOTO
MOJIX0/Ia K YIPABIICHUIO
B MeXIyHapOAHON

KOMIIaHHWH.

1.Moungeu S

2.

Jlaiikep JIx.

ITo Teme HA3y4aeMOro
Marepuaia clieyeT U3y4uTh
KOHCIIEKTBI JIEKIUH,
oOpaTtuTbcs K CIIUCKY
JIUTEPATYPHI:

Cucrema
MeHekMeHTa  Toiorer  /
ITep. ¢ anrn. — M.: UuctutyT
KOMIUTIEKCHBIX
CTPAaTETUYECKUX

nuccaenosanui, 2007.

Cucrema

pa3paboTKu MpoayKiuu B Toyota:

Jlrogu, TpOIECChl, TEXHOIOTHS /

ITep.

¢ auri. — M.: AsusnuHa

buszuec bykc, 2007.

Tema 5. MeHeKMEHT
3HAHUN B YyIpPaBJICHUHY]

OM3HEC-TIpoIIecCaMu

N3yuenue
MaTepuana

ek NeS

Ilonsatus: «3HAHHUC»,

«MEHEDKMEHT 3HaHWi,

«sIBHBIC 3HaHUA»,
«CKpBITBIE 3HAHUAY,
«MEXITYHapOIHbIN

IIPOEKTY. ukn

MEHEHKMEHTA 3HAHUU B

1.

IIo TEME M3y4aeMOro
Marepuaia CieayeT U3y4uThb
KOHCHEKTBI JIEKITUM,
o0Opatutbes K CIIUCKY
JUTEPATYPHL:

Aomukeee H.M., JlaHbKO

T.II., MWnppnemenos C.B.,
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MEXyHapOAHOM
npoekte. OpraHuszanus
yIpaBJIEHUS 3HAHUSMU B
MEX1yHapOAHOM
IIPOEKTE. IIponecc
yIpaBJIECHUS 3HAHUSMH B
MEXYHapOJIHOM
IPOEKTE.
WNndopmannonnsie

TEXHOJIOTMHU YIIPABJIICHUA

3HAHUSIMU.
DKOHOMHUYECKHE
aCIEKTEI yIpaBICHUS
3HAHUSIMU B
MEXYHAPOJIHOM

MpoeKkTe. 3HaHUE Kak

HEMaTepUaIbHbI aKTHUB

MCKAYHAPOAHOT'O
IMPOCKTA. Peamuzanms
3HaHUA.

Kucenes Al
Penm>xuHUpUHT Oou3Hec-
nponeccoB. — M.: H3n-Bo
Okcemo, 2005.

YmpasiieHue 3HaHUSAMU /

[Tep. ¢ anri. — M.: AnbninHa

busnec bykc, 2006.

IToaroroska
K CEMUHApY

Neq

1. CdhopmupoBathb
LUK MEHEKMEHTa
3HaHUH B KOHKPETHOM
MEXTyHApPOTHOM
MIPOEKTE.

2. ITocTpouts
CTPYKTYpY yTpaBJICHUS
3HaHUSIMH B
MEXTyHapOAHOM
MIPOEKTE.

3. CMopaenupoBaTth
poIecc yTIpaBJICHUS
3HaHUSIMH B

MCKIAYHAPOAHOM

Ilo TEME M3y4aeMOro
MaTepuana ciIeayeT U3y4nuThb
KOHCHEKTBI JICKITUM,
o0paTuThcsl K  CIIHMCKY
JUTEPATYPHI:

VYnpaBieHue 3HaHUSAMH /
[Tep. ¢ anrn. — M.: AnbpnuHa
busnec bykc, 2006.

Jlaiikep JIx. Cucrema
pa3paboTKU MPOAYKLUH B
Toyota: Jlromu, mporeccsl,
texHosorus / [lep. ¢ anrm. —
M.: Ansnuna busnec bykc,

2007.
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MIPOEKTE.

4, [TpoBecTn
SKOHOMHYECKUI aHaN3
yIpaBIeHUS 3HAHUSIMU B
MEXTyHApOTHOM

MIPOEKTE.

Tema 6. Mertonsl U

MHCTPYMEHTBI

6I/I3HGC-HpOI_IeCCOB

aHaJIn34

N3yuenue
MaTepuaia

jekuu Neb

Ilonstus: «aHaJIu3»,
«CHHTEC3»,
«IUargHoCTHuKa,
«MOJCIIb mponeccar.

Anamu3  dakTuueckoin
cutyanuu. OnpeneneHue
KPUTEPUEB Ul OLIEHKHU
MoJenen MIPOLECCOB.
Hcnonp3oBanne
STAJIOHHBIX MOJIETIEH.
benumapkuHr Mopenein
IIPOLIECCOB.
JoxymeHTanus
pe3yJIbTaTOB  aHAIMU3a.
Pa3pabortka MOJIETN
Oynymero. Cumynsius
MoOJEeNnen IIPOLIECCOB.
DyHKIHUOHAIBHO-
CTOMMOCTHOU aHaIN3
IIPOLIECCOB.
CTpyKTypHBIH  aHAIN3
nporeccoB. OOBEKTHO-
OpPUEHTUPOBAHHBIN

aHaJlInu3 IMPOLECCOB.

Ilo Teme u3ywaemoro marepuaia
ClleAyeT  M3Y4YUTb  KOHCIIEKTBI
JEeKIUH, OOpaTUThCA K CIMCKY

JUTEPATYpPHI:

1.  Penmn B.B., Exudepor B.I'.
[IponeccHslit IIOAXOM K
yopasieHuro.  MogenupoBaHue
ousHec-mpoueccoB. — M.: PUA
«CrangapTsl U KauecTBO», 2004.
2. MeHeKMEHT TPOIIECCOB /
ITox pen. fI.BeKKepa, JI. BunkosBa,
B. Taparyxuna u np.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.
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MHorodakTopHbIi
aHau3 MIPOLIECCOB.
AHanu3 TpoIeccoB €
TOYKH 3peHHS
[ICHHOCTHO-
OpPUEHTUPOBAHHOM
JESTEIIbHOCTH.
CoBeplIeHCTBOBAHUE
MoOJeen MIPOLECCOB.

Peunnxunupunr OuzHec-

MIPOILIECCOB.
[ToaroroBka | 1. Ornpenenutb [To Teme m3ydaemoro marepuaina
K CEMHHApy | KpUTepHH OLICHKH cCleqyeT  U3YyYUTh  KOHCIEKTHI

Ne5

MOJICJICH TPOIIECCOB B
paMKax MeXIyHapOIHOU
KOMITAHHH.

2. PaccmotpeTs
MIPAKTUKY
HCIIOIL30BaHUS
JTAJOHHBIX MOJICIICH.

3. IIposectn
(GyHKITMOHATTBHO-
CTOMMOCTHOM aHaIu3
MPOIIECCOB Ha MPHUMEPE
MEKTYHApOHOM
KOMITAHHH.

4. Paccmotpets
MIPUMEHEHHE
CTPYKTYPHOTO  aHaJIH3
MPOLIECCOB Ha MPHUMEPE
MEKTYHAPOHON
KOMITaHHH,

5. N3yuuts

MPAKTUYICCKHUC

HeKI_II/IfI, 06paTI/ITBC$I K CIIUCKY

JUTEPATYpPHI:

1.  Penmn B.B., Emudepor B.I'.
[IponeccHslit IIOAXO0J K
yopasieHuro.  MopenupoBaHue
ousHec-tiporieccoB. — M.: PUA
«CrangapTsl U KauecTBO», 2004.

2.  MeHemKMEHT mpoIeccoB /
ITox pen. fI.BeKKepa, JI. BunkosBa,
B. Taparyxuna u np.; [mep. c
HeM. |. — M.: Dkemo, 2007.

3. Mounzen S Cucrema
Menemkmenta Towoter / Ilep. ¢
aHIJI. - M.: HNucturyr
KOMITJIEKCHBIX CTpaTErHueCKUX

uccienosanuii, 2007.
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0COOEHHOCTH O0BEKTHO-
OPHUEHTHUPOBAHHOTO
aHaJlu3a TPOIECCOB B
MEKTYHAPOIHOM

KOMIIaHHH.

TToaroroska 10
K 3a4eTy

Hroro 1o 44
JIUCLUATLINHE
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[Tpunoxenue 1.

AHHOTAIIUA

Llenv Kypca — cocTOUT B MOATOTOBKE CTYJCHTA, CIIOCOOHOTO Ha OCHOBE IMOJYYECHHBIX 3HAHUM

000CHOBAaHHO NpyuHUMATh PCHICHUA IO pa3IMYHBIM BOIIPOCaM, CBA3AHHBIM C HpO6J’ICMaMI/I YHpaBJICHUA

ImpoueccaMu B MEXKIYHAPOIHBIX KOMITAHUAX.
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3aoauu kypca:

® H3yYCHHE TEOPETHYECKUX ©  METOJOJOTHYECKHX OCHOB  yIpaBJICHHUS
npoIeccamu,

e OBIAJCHUE TOHSATUHHBIM aNNapaToM IHUCHHUILIMHBI «YTPaBJICHHE MPOIECCaMU B
MEXTYHAPOJHBIX KOMIIAHUSAX», OCBOCHHE TIPHUHIIMIIOB, METOJOB, (QYHKIHH W
WHCTPYMEHTapUs YIPaBICHUS MPOIECCcaMu,

® [pPUOOpPETCHHE HABBIKOB Pa3pa0OTKH, MPHUHATUS M Pealld3alliil yIPaBICHUECKHX
pEUICHHI B YCIOBHUSAX Pa3IMYHON MaKpPO U MUKPOIKOHOMHUYECKOH CHTYyAIIHH,

® OBJIAJICHUE MPAKTUYCCKUMHU HAaBBIKAMH MCCIICOBAHUS OPTaHU3AIIMOHHOW TUHAMUKU
Y COBEPILIEHCTBOBAHMS OPTAHU3AIMOHHBIX TIPOLIECCOB.

e II3yunTh CyIIECTBYIOUIME METOABI W WHCTPYMEHTHI yINpaBlieHus Ou3Hec-
poLeCcCCaMy;

e CdopmupoBaTh TpaKTUYECKUE HABBIKM YMpaBleHUs OW3HEC-MpoIeccaMu B
MEXIYHapPOJIHBIX KOMIAHUSX;

e I3y4nTh METOJBI M HHCTPYMEHTHI UCCIICIOBAHUS, aHATN3a U TMarHOCTHKU MOJeIIeH
OM3HEC-TIPOIIECCOB, UCIIONB3YEMBIX B MEXKTYHAPOIHBIX KOMIAHHUSIX.

B pesynbrare ocBOSHUS TUCIUTIINHBI 00yJatONIUICS JTOJDKEH:

3HATH:

L4 Hay‘{HBIC OCHOBBI praBHCquCKOf/'I ACATCIIBHOCTH B o0iactu YHpaBJICHUA
nponeccamu, OCHOBHBIC ITPUHIUIIBI 1 KOHLICTIINH,

L4 TeopeTquCKHe OCHOBBI CUCTEMATU3AIUU ITPOLCCCOB,

e MeToI0I0T IO MOACIIMPOBAHUA W aHAJIM3a MPOLECCOB B MCKAYHAPOIHBIX
OpraHu3anusax,

e MeTomoaorus BHCAPCHUA ITPOLCCCHO-OPUCHTUPOBAHHOI'O YIIPABJICHUAA,

e MeToapl 1 CpCACTBA HCIIPCPBIBHOTO YIIPABJIICHHUA ITPOLICCCAMMU.
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YMmerTh:

® MOJEIMPOBaTh I100aTbHbIE OU3HEC-NIPOLECCHl MEXAyHAPOJHOW OpraHu3aluu ¢
IpUMEHEHHEM (OPMATIbHBIX HOTALMM U CTaHAAPTOB;

® aHAJIM3MPOBATh MOJEIHN OM3HEC-TIPOLIECCOB;

® UCHOJIb30BATH 3apPyOEXKHBII ONBIT YIPABICHHUS COBPEMEHHBIMU OpPTaHU3aLUsAMM;

® UCHOJb30BATh MH(MOPMALIMOHHBIE TEXHOJIOIMHU JJIS1 YIIPABICHUS IIPOLIECCAMU;

e npuHuMath O((EKTUBHBIE PEHICHUS B pPaMKax IPOLECCHO-OPHEHTUPOBAHHOMN
OpraHu3aLuy;

® VYNpaBiIATh I[POU3BOACTBEHHON, MAapKETHHIOBOM, WMHHOBALIMOHHOM, KaJpoBOH U
¢uHaHCOBOW cdepamu AEATETHHOCTH MEXKIYHAPOJHOM OpraHM3allid Ha OCHOBE
METO0JIOT MU MPOLIECCHOT0 MOAX0/1a K YIIPABICHUIO.

Baagern:

e METO/aMHU aHaJIM3a U IPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB;

® METO/JaMHU JUArHOCTHPOBAHUS MapaMeTpoB MoJienel Ou3Hec-IIpOLECCOB;

® [POrpaMMHBIMHU CPEJCTBAMH MOJCIMPOBAHUS U aHAIHM3a OU3HEC-TIPOIIECCOB;

® METOJaMHU JUArHOCTHPOBAHUS (PUHAHCOBO-3KOHOMHYECKOT'O COCTOSHUSI OPTaHU3alINH;

¢ MCTOJaMHU PCHUHXXUHUPUHI'A U COBCPIHICHCTBOBAHUA 6I/ISHCC-HpOI_IeCCOB.



